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TALENT ACQUISITION AND MANAGEMENT





	Position Profile
	


	Job Title

	Catholic Schools Center of Excellence (CSCOE) - President


	Organizational Type

Mission 
	Growth oriented non-profit enterprise that has built a successful state-wide model (MN) that is looking to develop a sustainable national model state by state. 

To grow Catholic grade school enrollment and enhance the level of excellence in the schools.



	Position Summary


	We are seeking an innovative, business-savvy leader to serve as the President of our organization. The ideal candidate will possess a combination of strategic business foresight, practical operational acumen, and a deep commitment to enhancing Catholic grade school education. This role is pivotal for someone who excels in setting ambitious goals, driving growth, ensuring efficient execution, and aligning these objectives with our mission of expanding and elevating Catholic education. Previous President experience preferred. 


	Major Job Functions (%)
	1. Strategic Business Leadership (20%):

· Develop and execute a long-term business strategy (vision) that aligns with the organization's growth objectives and its mission to enhance Catholic grade school education.

· Champion initiatives that support and expand nationally the reach and quality of Catholic education.

2. Business Expansion and Growth (20%):

· Lead the organization's expansion efforts, applying strategic thinking to scale operations nationally while staying true to our educational mission.

· Oversee market analysis and adapt strategies to meet evolving educational and business needs.

3. Resource Development and Financial Management (20%):
· Innovate in securing sustainable funding and resources, emphasizing financial health and growth in service of our mission. This includes securing major investments and advancement activities.
· Manage financial planning and investment strategies to support both business objectives and educational goals.

4. Operational Excellence and System Oversight (25%):

· Ensure operational processes across departments are streamlined, efficient, and mission-aligned, particularly in operating budgets, HR, IT, Accounting, and Finance.

· Develop and manage budgets with a focus on maximizing resources for educational impact.

5. Team Leadership and Organizational Development (10%):

· Build and lead a high-performance team, fostering a culture of excellence, efficiency, and dedication to our educational mission.

· Implement performance management systems that align with business and educational objectives.

6. Stakeholder Management (5%):

· Engage with partners, investors, educators, and the Catholic community to strengthen business relationships and advance our educational mission.



	Critical Selection Criteria

	1. Strategic Vision and Business Acumen: Proven experience in developing and implementing effective long-term business strategies. Ability to evaluate market dynamics, identifying growth opportunities, and aligning strategies with the organization's mission are key.
2. Commitment to Mission: A deep commitment to the mission of growing and enhancing Catholic grade school education. This involves integrating the mission into business strategies and being passionate about educational impact.

3. Operational Management Expertise: Direct experience in managing key operational areas such as finance, human resources, IT, and administration. The ability to optimize resources for organizational efficiency and effectiveness is crucial.

4. Investor/Fundraising Expertise: Proven skills in leading major investor campaigns and fundraising initiatives. The candidate should be adept at cultivating relationships with investors, securing funding, and developing sustainable revenue streams to support both current operations and expansion.

5. Leadership and Team Development: Experience in leading and developing a team, particularly in a medium to large-sized organization. The ability to foster a culture of innovation, efficiency, and dedication to educational and business goals is essential.



	Immediate Challenges

	· Strong operational excellence in metro grade schools. Need to continue to build relationships and sustain operational excellence in the outstate schools. 
· As the organization grows, develop processes and system to have close relationships with all participating skills
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	Identify the top 3 – 4 key players with respect to the selection process


	Gail Dorn - Executive Chair of the Board 
Catholic Schools Center of Excellence

Steve Hoeppner - Interim President 
Catholic Schools Center of Excellence

Steven Ryan - Board Member 
Catholic Schools Center of Excellence

Partner-in-Charge at Taft

Richard M. Schulze - Richard M. Schulze Family Foundation

Founder/CEO – Best Buy Corporation


	First 30 Days: 

What should the new employee focus on?
(I want to get as granular as we can here)
	Expectations                                                              Metrics

Orientation and Integration:
This period should focus on orientation and integration into the CSCOE culture. Key objectives include meeting with key stakeholders ( Board Members, Principals, Key Vendors, Teachers, and Team Leads). The new President will create a SWOT analysis. This analysis will be presented to the Board for discussion. 


	Days 30 – 60: 

What should the new employee focus on?

	Expectations                                                              Metrics

Strategy Development and Initial Implementation

In this timeframe, the President begin the developing or refining of a three-year strategic plan for national expansion. This involves establishing immediate goals and beginning the implementation of changes or initiatives, including modifications to staffing and organizational structure to propel growth. The plans should encompass sustaining top-tier performance within the existing operational scope.


	Days 60 - 90: 

What should the new employee focus on?

	Expectations                                                              Metrics

Execution and Team Building:
Once the plan, approved by the Board and Investors, is established, the emphasis shifts to strategy execution and cultivating a robust team. A key aspect is the initial outreach to additional stakeholders and investors, ensuring their engagement and support.


	At the end of the first year, what contributions or achieve-
ments will make this employee a “great hire.”

	Comprehensive Review

· Highly esteemed by School Principals and other constituents.

· Significant enhancements in partnerships.

· A fully functional team equipped for rapid growth.

· Expanded base of funders, both major and minor.

· Solidified relationship with the Schulze Family Foundation.

· Robust overall confidence in executing the strategy on a nationwide scale.
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	Compensation Range

	Targeted Total Compensation Range - $200,000 -$225,000
Total Compensation will be based on experience, skills, and education.

	Benefit Summary


	Health: Yes
Dental: Yes
STD/LTD: CSCOE provides a monthly benefit equal to 60% of covered earnings to a maximum benefit of $1,500. The duration of the short-term disability benefit is thirteen weeks. If the disability extends beyond thirteen weeks, long-term disability is provided for up to thirty-six months. The monthly benefit equals 60% of covered earnings up to a maximum of $7,500.
Life Insurance: CSCOE provides all eligible employees life insurance and accidental death and dismemberment benefits. Life insurance equals one times the employee’s annual salary up to a maximum of $50,000. The amount of life insurance is reduced by 50% for employees

seventy years of age or older. In the event of accidental death or dismemberment, the beneficiary will receive an amount double the life insurance benefit.
Retirement Program 403(B) Plan: 
CSCOE encourages its employees to plan for their retirement by sponsoring a 403(b)-retirement savings plan. The plan allows employees to make pre- or post-tax contributions up to the maximum amounts permitted by the Internal Revenue Service. CSCOE, at its discretion, may match all or a portion of the employee’s contribution.
Catholic School Tuition Credit:
To encourage enrollment in Catholic schools, CSCOE provides a tuition credit of $1,000 per year for each child or grandchild of an eligible employee enrolled in a Catholic school at any level (pre-school through college). Employees should contact the Finance Director for further information or to apply for the credit.

Catholic Education Contribution Matching Program:

As part of its mission, CSCOE encourages its employees to support Catholic education financially as well as with their time and talent. As further encouragement, CSCOE will match any employee financial contribution to a Catholic school (preschool, elementary, high

school, college, or university) up to a total of $1,000 in any calendar year. 
Please review the CSCOE Employee Handbook for specific details and other benefits.




	Qualifications
	


	Required Qualifications


	

	· Executive Leadership Experience: Proven history in a senior executive role, demonstrating the ability to guide an organization through growth and change. Experience in leading a medium to large-sized team, with a focus on strategic development and operational excellence.

	· Strategic Vision and Business Acumen: Strong ability to develop and implement effective business strategies. Demonstrated understanding of market dynamics, fiscal management, and organizational growth.

	· Commitment to Mission: Deep commitment to and understanding of the mission to grow and enhance Catholic grade school education. Ability to align business strategies with this mission.

	· Operational Management Expertise: Direct experience in managing key operational areas such as finance, human resources, information technology, and administration. Proven ability to optimize resources for organizational efficiency and effectiveness.

	· Financial Literacy: Strong financial acumen, with experience in budgeting, financial planning, and resource allocation. Ability to understand and analyze financial reports and use this information to make informed strategic decisions.

	· Relationship Building and Stakeholder Engagement: Exceptional skills in building and maintaining relationships with a variety of stakeholders, including board members, investors/donors, partners, and the educational community.

	· Innovative and Adaptive Leadership: Capacity to innovate and adapt in a dynamic environment. Experience in leading organizational change and fostering a culture that embraces innovation and continuous improvement.

	· Investor/Fundraising Sources - The ideal candidate will have a strong background in raising money, demonstrating success in securing significant investments from individuals, foundations, and corporations. They will be skilled in developing fundraising strategies and building lasting relationships with key investors. 

	· Communication and Interpersonal Skills: Excellent verbal and written communication skills. Ability to articulate the organization's vision and goals effectively to a variety of audiences.

	· Educational Background: Bachelor’s degree in business administration, Finance, Education Management, or related field is required; master’s degree or equivalent in a relevant field is strongly preferred.


	Other Qualifications


	

	· Entrepreneurial mindset with hands-on, high-energy, and “roll up your sleeves” approach.

	· Operates effectively in a dynamic environment, delivering results on multiple fronts while managing time and resource constraints.

	· Has experience leading change in a rigorous but paternalistic environment that attracts, develops, and retains top talent.

	· Ability to work daily in a rapid changing environment, managing multiple projects and meeting deadlines.

	· Exceptional communication skills to inform, listen, and influence at all levels internally and externally. Exceptional skills in interacting and motivating teams of unskilled labor.

	· Highly organized, disciplined and goal oriented.

	· Excellent oral and written communication skills to all levels of organization.

	· Has demonstrated the ability to support the professional growth and contribution of employees in building a world-class team. 

	· Improvement attitude – not happy with the status quo – a change agent.

	· Computer skills: Microsoft Office, with expertise in Excel; ERP systems; Ability to learn plant and mail operating software.
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